Deutsche Bank: Charges associated with realignment programs and other efficiency
measures of EUR 0.6 billion in fourth quarter 2004

Deutsche Bank announced during the fourth quarter 2004 a series of programs to
realign business units to improve their effectiveness, enhance product and service
delivery to clients, and respond optimally to market developments. This realignment
also provides the opportunity to streamline both the Bank’s businesses and infra-
structure, creating greater efficiency and cost synergies. The combination of these
related programs is designed to enhance revenues and reduce expenses, and
thereby to contribute to Deutsche Bank’s stated targets. The Bank previously
communicated that it would incur costs, both in the fourth quarter 2004 and in 2005,
associated with these realignments.

During the fourth quarter 2004, Deutsche Bank recognized expenses of
approximately EUR 0.6 billion on a pre-tax basis for the realignment programs and
other efficiency measures. This total is comprised of the following elements:
Severance and other staff related cost of approximately EUR 0.5 billion

Charges in connection with excess office space of approximately EUR 0.1 billion
The above expenses include charges for programs outside of Germany as well as
some items related to the Efficiency and Investment Plan for Germany, which was

announced on 1 December 2004.

The Bank expects that, after providing for these items, net income in the fourth
guarter 2004 will be positive.

Deutsche Bank’s fourth quarter financial results, together with further details of
business realignment and growth initiatives will be announced, as planned, on
3 February 2005.
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